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Mission Statement

The Saint Paul Police Department’s mission is to maintain a climate of safety and security throughout the city.  The Police Department 
will effectively manage its resources to deliver quality services within an atmosphere of individual integrity and mutual respect.  Emphasis 
will be placed on: strong community relations, active assessment of citizen needs for police service, and modifying services, as feasible, to 

meet the needs of each neighborhood.
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Saint Paul Police
(Total 744.6 FTEs)

Chief of Police
• Manage resources
• Ensure compliance
• Develop programs
• Communicate with the public
• Special investigations
• Provide training to sworn personnel

70.0 FTE

Major Crimes and Support Services Division

• Building Maintenance
• Communications Services and Maintenance
• Crime Laboratory
• Major Crimes
• Property Room
• Records Management

143.6 FTE

Operations and Proactive Services Division

• Enforce laws
• Provide a sense of safety and security
• Provide a timely response to requests for service
• Conduct investigations
• Prepare and deliver resources for tactical and

disaster situations
• Provide emergency communications

531.0 FTE

Police/Civilian
I. A. Review Commission



Strategic Plan Accomplishments and 2005 Priorities

Major Accomplishments

1.  Twenty-four grants and grant-related contracts were awarded in 2003.  These
grants, including grant matching funds, totaled $3,347,937.

2.   Part 1 offenses in Saint Paul reduced 10% in 2003 from the previous year.

3.  The Homicide Unit cleared  95% of their cases (19 of 20).

4.  SIU arrested a group of persons involved in at least 32 bar robberies in the past 
two years.

5.  The Saint Paul Police Department teamed with DEA agents to arrest two persons
for possession of GHB (date rape drug), anabolic steroids and ecstacy with an
estimated street value of  $200,000.

6.  The Saint Paul Police Department made great strides in the ECON Weed and
Seed area in Saint Paul’s Eastern District.  During the 10 month operation
beginning in March of 2003, 120 persons were arrested, 46 persons for narcotic
offenses.  Drug seizures for these arrests were as follows:  9 pounds of
methamphetamine, 5 grams of crack or cocaine and 120 pounds of marijuana.
There were also eight firearms recovered and $64,733 in monies seized.

2005 Priorities

   As resources allow we will continue to maintain the climate of safety and security
the city has enjoyed the last 10 years.  Once our budget is established for 2005, the
department will develop our priorities in line with the Mayor’s priorities as well as
meeting our primary goal of public safety. 

1.  The department requests permission to explore the possibility of pursuing funding for
the department via donations or special events such as a police officer ball. Like
friends of the Library, we believe we may be successful in creating a fund for the
department for either one-time expenditures or, over long-term, additional personnel.

2.  The department will explore contract services for patrol and investigations with
neighboring cities that currently work with the county and/or other police agencies.

3.  The Training unit will again aggressively market our in-house expertise by       
offering CIRT, narcotics, background, investigative training and officer survival to 
local police agencies.

4.  In addition,  efficiencies and collaborations with the county will be explored and
implemented when appropriate and will include some joint investigative and 
administrative services.  These collaborative initiatives include the target range,  crime
lab, investigative units and other services to be determined.  An intergovernmental
mobility transfer contract is currently being reviewed for Saint Paul Police Officer
Rehak to work in the county’s felony apprehension unit.

5.  We will continue to explore partnerships with Metropolitan State university and         
Minneapolis Community College on a long-term firearm range.

6.  Collaborations with our state (BCA) and federal (DEA, ATF) partners will be
expanded so that we can realize even larger seizures.

7.  We have already begun planning with Parks and MN Art to use art as a new form of
police athletic league.  A partnership for Night moves will also be piloted this
summer, which we believe will produce some savings while yet expanding services. 
Possible partnership in a new recreation center is also being considered.
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Budget Explanation

Creating the 2005 Budget Base

The 2004 adopted budget was adjusted to set the budget base for the year 2005.  The
actual 2004 salary rates were implemented and the cost of one pay day was removed
because 2004 was a leap year, with one extra work day.  The base includes the
planned salaries and growth in fringes for 2005 for employees related to the
bargaining process, and a small 2% growth for normal inflation on goods and
services.  The budget base also reflects the city-wide policy decision to alter the way
the costs of workers’ compensation are accounted for: moving away from an indirect
allocation method and to a direct charge approach recording each department’s costs
in their own department budget.  So, a separate line item budget for workers'
compensation was included in specific department activity base budgets.  Finally,
one-time 2004 spending amounts were removed from the budget base and a spending
reduction was imposed on the department’s adjusted general fund budget to help
control city general fund spending, and meet the third round of announced cutbacks
in the State’s 2005 local government aid funding.

Mayor Recommendations

The Police Department’s proposed general fund for 2005 is $60,045,016 which is up
$2,160,498 from the adopted 2004 budget of $57,884,518.  The 2005 proposed
budget for Police’s special funds is $10,936,076 compared to the 2004 budget of
$12,931,208

The major financing and spending changes in the 2005 Police Department general
fund are:

• Reduction of revenue in the amount of $131,570 for conceal and
carry training and $400,000 for POST skills school.  The Police
Department will meet the revenue projection for pawn shop fees of
$60,000 assuming the proposed changes to the false alarm ordinance
are approved in 2004.

• The department salaries are adjusted to reflect the implementation of the
contract negotiations for sworn personnel.  

• According to plan, ten percent of the cost of six community service officers
funded with returned city pension assets in 2002 were shifted to the general
fund for 2005.  

• An additional $19,606 was placed in the Police Department overtime budget
which now totals $1,000,000.

• To help limit the growth of the spending budget, the Police Department
budget was reduced by $103,756 to eliminate the inflationary increase placed
in the base budget and by $415,447 to recognize the cost savings of leasing
squad cars in 2005 versus purchasing the squad cars.

Major changes in the financing and spending for the 2005 Police Pension Assets
Special Revenue Fund 400:

• The budget for overtime ($340,759), severance pay ($256,000), and equipment
($153,000) was eliminated in order to follow the ten-year spending plan.

• A 0.6 FTE of an police officer was shifted to the police general fund.

Major changes in the financing and spending for the 2005 Police Special Projects
Special Revenue Fund 420:

• Spending and financing object codes were updated to reflect the capital lease
payments required for the new ticket writer system implemented in April of
2004.

• The spending budget was established under the assumption that $4,000,000 of
fine revenue would be generated by this operation in 2005.

Major changes in the financing and spending for the 2005 Police Special Projects
Special Revenue Fund 436:

• Activities 34107, 34133, and 34191 were adjusted to reflect the current contract
with the Saint Paul School District for the School Resource Officer Program.

• Activity 34155 was adjusted to reflect the reduction in the Strike Force Grant
funding.  All police officers were shifted to the general fund in 2005.  If the
Strike Force is not funded, the sergeant and commander position will need to be
funded from other sources.

• Assuming all contracts will be executed in 2004 for the records management
wireless services provided, a budget was established in activity 34152 for these
services.  These funds will be used to pay the IS FTE previously funded by the
LLEBG grant which will no longer be able to fund the position.

•   Grants completed in 2004:
1. Cops Technology 2002 (activity 34060).
2. Cops More 2002 (activity 34063).
3. Local Law Enforcement Block Grant VII (activity 34196).

•   New grants from 2004:
1. Value-Based Initiative Grant III (activity 34077).
2. Vietnamese Youth Education & Crime Prevention (activity 34154).
3. Youth Health & Academic Enrichment (activity 34158).
4. Youth Express’s Big & Huge Program (activity 34159).
5. Our Children Program (activity 34161).
6. Local Law Enforcement Block Grant  IX (activity 34198).
7. Youth Achievers Program Grant (activity 34306).



Budget Explanation (continued)

Mayor Recommendations (continued)

•   Grants and grant-related contracts not anticipated in 2005:
1. American Lung Association Tobacco Coalition (activity 34058).
2. Family Violence Unit Grant (activity 34071).  We will be applying for

funding for these positions from another source.  Two sergeant positions
have been moved to activities 34117 and 34198.

3. Auto Theft/Recovery-Juvenile (activity 34079).  This grant was also not
received in 2004 but was budgeted for in 2004.

City Council Actions

The city council adopted the Police department budget and recommendations as
proposed by the mayor, and approved the following changes recommended by the
mayor: 

• including funding for six additional police officers, and three additional
telecommunicators in the emergency communications center, and 

• making  technical changes to revise grant budgets, including the:
Ramsey County Intergovernmental Mobility Transfer, Minnesota
Financial Crimes Task Force, Law Enforcement Terrorism
Prevention Grant, Urban Areas Strategic Initiative Grant, COPS
Technology Grant, Disproportionate Minority Contact Grant, ECON
Crime Prevention Grant, Homeland Security Equipment Grant, 
NIBRS Grant, Value-Based Initiative Grant, Vietnamese Youth
Education Grant, Youth Achievers Program Grant, Youth Health and
Academic Enrichment Grant, and Local Law Enforcement Block.

The 2005 adopted budget is $60,589,972 for the general fund, and $11,888,177 in
special funds.






